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My name is Caroline Hall, I'm the Collections Manager at Blackpool Council. Bravery with
collections is about trusting yourself and your team | think, collections management has
always been about risk management and it's very easy to get stuck in the same procedure as
you know it's safe and new engagement opportunities and new activities come up you have
to trust yourself that you'll be able to work with colleagues and find a way. Don't say no say
let's discuss it.



